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Dissemination strategy and action 
plan 

l  Dissemination is a process of making 
results of projects available for a target 
public, which has not been directly 
implicated in the project. 
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Results 

l  visibility, networking, policy consensus, user 
feedback, funding, official recognition, 
enabling staff with competence about the 
project, human resources commitment, etc. 
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Dissemination results 

l  results of the project activities and are 
defined along with target public, and 
resources which will realize the 
dissemination and sustainability goals.  

l  They may be measurable by quantification 
or quality indicators expressing their nature 
as academic products or know-how 
transfer. 
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Target groups 

l  prospective students, 
l  existing students, 
l  professors,  
l  administration,  
l  University Management, 
l  Ministry of Education,  
l  State Statistical Office, and  
l  wider audience (those not directly involved 
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Two major groups 

l  The first group is recognized as target 
users and in this project are directly 
students and indirectly professors, student 
services and University Management. 

l  The second group is recognized as 
stakeholders. In this project they are 
indirectly involved in the project but will 
indirectly use some of the projects results 
and will also be included in enabling legal 
sustainability as policy makers. TEMPUS project JPGR 511342 iKnow 21.02.2012 6 



Primary targets 

l  Primary target groups are prospective 
and existing students. They are main 
project target and will use the system 
directly. 
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Secondary targets 

l  Professors, student services and University 
Management. Indirectly involved in the 
system to enable functioning of the system 
for the primary group.  

l  Will also have benefit by reducing the 
required human resources to realize 
management activities and will have 
increased value and faster processing of 
student data and their performance, also 
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Stakeholders 

l  Stakeholders are usually the final target 
group and in this project they are Top level 
University Management, Ministry of 
Education and State Statistical Office which 
will have benefit of using summary and 
detailed information. They are also involved 
in the system as policy makers and will 
enable further project sustainability. 
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Wider audience 

l  Raising awareness and building public 
opinion is also one of the goals of 
dissemination activities. The corresponding 
target group in this case is wider 
audience and whole population. 
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Dissemination resources 

l  Media and distribution channels 
l  Campaigns 
l  Media and dissemination delivery 
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Media and distribution channels 

l  web communication and collaboration tools,  
l  social networking,  
l  publishing promotional material, 
l  dissemination events and 
l  media advertising. 
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Campaigns 

l  web site and social network,  
l  enrolment process,  
l  electronic student services,  
l  the new software system, and 
l  project results and deliveries.  
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Media and dissemination delivery 

l  web publishing,  
l  innovation networks via social networking, 
l  distribution of printed dissemination 

material  
l  know-how transfer presentations at 

dissemination events.  
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Web publishing promotion 

l  Relevant information about the project 
activities 

l  Details about the new eStudent Information 
System  

l  Details about the new eAssessment and 
Certification Management System 

l  Quality assurance for the established 
eServices 
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Printed promotional material 

l  information brochures,  
l  flyers,  
l  posters,  
l  newsletters, and 
l  booklets. 
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Information in promo material 

l  benefit of project results, 
l  realized project activities,  
l  project outcomes and  
l  project deliverables.  
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Dissemination events 

l  project workshops 
l  presentations on conferences 
l  open-days presentations  
l  exhibitions and educational fairs for 

prospective students 
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Electronic media – Web publishing 
and Social networking 

l  Developing dissemination plan for 
awareness raising campaign 

l  Establishing project web site 
l  Establishing social network 
l  Updating and administering content on 

social networks 
l  Developing dissemination web content for 

prospective students 
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Media advertising 

l  billboards (displaying posters on 
conventional and video billboards), 

l  newspapers (providing essential information 
and leaflets), 

l  radio (broadcast of standard commercials), 
and 

l  TV (providing information on press 
conference and interviews).  
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The awareness raising campaigns 
will include  

l  promotion of web site and social network,  
l  promotion of enrolment process,  
l  promotion of eServices,  
l  promotion of the new system,  
l  promotion of project results and deliveries. 
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Info brochures 
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Dissemination startegy 
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Posters 
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Booklets 
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Web publishing 
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Social networking 
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E-mail marketing 
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Media advertising 
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Dissemination events 
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Dissemination events 
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Dissemination events 
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Dissemination events 
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